
 

The Volunteer Attorney Program (VAP) is seeking a dynamic 
Executive Director to lead the organization and ensure continued 
excellence in fulfilling its mission 
 
Organization Summary 
 
VAP is a 501(c)(3) nonprofit organization that provides pro bono civil 
legal services to the Northeastern Minnesota. Established in 1981 as 
one of the American Bar Association’s five pilot pro bono programs, 
VAP has remained the primary pro bono provider in this region for 35 
years. VAP’s mission is to ensure the disadvantaged population has 
access to justice by providing accessible and quality pro bono legal 
services. VAP provides services to Aitkin, Carlton, Cass, Cook, Crow 
Wing, Itasca, Kanabec, Koochiching, Lake, Pine and St. Louis counties. 
 
The Executive Director (ED) will continue the momentum of working 
with a very engaged pro bono community to provide quality client-
centered services to those who would otherwise have no legal 
assistance. The ED will bring to the organization a passionate vision 
and steadfast understanding of the value which pro bono services 
contributes to the community. The ED will be a bridge builder, 
looking to continually enhance the delivery of services by combining 
efforts with other organizations and diverse communities throughout 
the region and state.  
 

Job Responsibilities 
 
1. Work with Board of Directors and staff to develop a shared vision for 

the future of the organization by implementing long term goals and 

programs to achieve the mission; 

2. In conjunction with the Board of Directors and staff, develop 

program opportunities, help prioritize program services, and lead 

continued evaluation of work to ensure excellent services; 

3. Provide Board with timely information regarding finances and 

program development, continued support and training for board 



governance responsibilities, support board committees and 

coordinate committee meetings;  

4. Supervise and work with staff members to implement model of 

delivery of service that responds to the changing needs of the 

communities served, strategize methods to retain and recruit 

volunteer attorneys, and continually review these models and 

methods to revise to provide the best possible services; 

5. Oversee administration of VAP’s Judicare Program, a program that 

pays private attorneys at a reduced rate to represent eligible clients, 

while continually reviewing the structure, priorities and quality of the 

program; 

6. Provide financial oversight and reporting, ensuring correct and timely 

billing, compliance with grant, contract and legal requirements for all 

current and future funding sources; 

7. Implement sound financial and organizational policies and 

procedures, including the development, implementation, continued 

monitoring of organization budgets, manage annual audit process 

and preparation of organizational tax returns; 

8. Manage all personnel matters, continually evaluate all staff job 

descriptions, conduct annual reviews, establish all necessary 

personnel policies and operational procedures and manage 

employee compensation and benefits programs; 

9. Lead all fundraising efforts and initiatives, bringing passion and 

innovation to inspire staff, board members and community members 

to accept delegation of tasks to assist with these efforts; 

10. Represent VAP  by participating in local and statewide initiatives and 

committees for improving the delivery of legal services to the 

communities served;  

11. Maintain consistent visibility of the organization by representing VAP 

in the community, promoting awareness of its mission and building 

partnerships with related organizations; 



 

Qualifications 
The ideal candidate for the position will have: 

 Current license to practice law in Minnesota, or a current license to 

practice in any state with the ability to obtain Minnesota State Bar 

License within one year; 

 At least three years of legal experience, preferably in the delivery of 

legal services to low-income individuals; 

 Experience as an executive leader, director, or similar position; 

 Proven managerial, problem-solving, strategic planning, budgeting, 

marketing and communications experience in nonprofit sector; 

 Experience in areas of poverty law such as, family law, housing, 

expungement, employment, administrative and other civil matters; 

 A demonstrated commitment to social justice and legal services; 

 A commitment to diversity; 

 An ability to lead and inspire a team in a collaborative setting; 

 Experience creating and sustaining partnerships and collaborations; 

 Excellent oral and written communication skills; 

 Experience meeting deadlines and ability to manage many tasks and 

programs simultaneously; and 

 Demonstrated commitment to volunteerism. 

 

Compensation:  Salary is based on experience.  

EOE:  VAP is an equal opportunity employer. 

Application:  The timeline for the job application process will be 

expeditious.  Applications will be reviewed as they are received.  Qualified 

candidates will be screened and interviews will be offered to the most 

qualified applicants.  Interviews will begin February 1st.  Interested 

candidates should email the following as soon as possible to Board Chair 

Sean Quinn at SMQuinn@FalsaniBalmer.com: 1.) Cover letter explaining 

qualifications and interest in the position; 2.) Resume; 3.) List of three 

professional references; and 4.) Documentation of current bar licensure. 
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